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INTRODUCTION

Abstract. The significance of the subject under study is conditioned by
the need to resolve the contradictions between modern requirements for
managerial personnel and the desire for further self-improvement; social
order and opportunities for effective quality management; reproductive and
productive nature of professional functions, their previous experience, and the
latest developments. The purpose of this study was to cover the mechanism
of professional development of a manager, identify the key trends, problems
of management of an educational institution, challenges, and to identify
opportunities for their solution. For this, a set of theoretical methods was
employed, including classification, generalisation, comparative analysis, and
literature analysis. The study found that the problem of professionalism and
quality of management is currently relevant in the conditions of martial law
and post-war situation. The study also found that the success of educational
institutions in the context of international rankings is contingent upon the
professional self-improvement of the manager-scientist, characterised by a
constant desire to be aware of both the creation of innovative approaches to
the organisation of the educational process and the impact of international
rankings on the parameters of the activity of educational institutions and
their image. The results present the most authoritative rankings in the world
(Massachusetts Institute of Technology, Stanford and Harvard, Oxford,
Cambridge and the University of California at Berkeley and California Institute
of Technology) and in Ukraine (Taras Shevchenko National University of Kyiv).
The expediency of studying administration as a science and the scientific nature
of the management process was substantiated. The study proved that the ability
to manage is a prerequisite for the acquisition of relevant skills, knowledge, and
abilities to transform competitive relations. The considered aspects suggested
that competition stimulates rationality, while creativity encourages an individual
to fresh ideas, innovations, and creative activity

Keywords: professional competence; management; predictability competition;
creativity potential; qualimetric approach; university rankings

Modern competent heads of educational institutions invest
in the development of teachers’ creativity potential (CP),
focusing on their emotional and intellectual capital and
further competitiveness. Therefore, the problem of pro-
fessionalism and quality of management is relevant in the
context of wartime and post-war conditions. Competition,
competitiveness, professional growth, and the success of
management activities depend on the manager-scientist,

their scientific potential (SP), and professional mobility. It
is the ability to manage that serves as a precondition for the
dynamic acquisition of the relevant skills, knowledge, and
abilities to transform competitive relations.

The researchers consider the activities of a modern
manager as the ability to make decisions effectively and
take responsibility for them, to skilfully influence society
to solve common problems. V. Hladkova (2023) raised the
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issue of acmeological competence of heads of educational
institutions in the context of change. The study specified
the concept of acmeological competence of a manager of a
general secondary education institution (GSEI) in the con-
text of changes and characterises the process of profession-
al self-improvement. T. Koroid (2025) summarised foreign
practices. Improving the efficiency of management systems
is a complex task. The researchers were convinced that by
accounting for the complex interaction of influences and
areas of optimisation of this system, it is possible to achieve
the greatest results that will contribute to the competi-
tiveness of the organisation in the market in the modern
business environment. The researcher also provided a com-
parative analysis of world models of personal development,
summarising foreign practices. The conducted study allows
determining the role of competition in the development of
the CP of an individual through the introduction of world
and domestic development models in Ukrainian educa-
tional institutions. Therefore, presently, a manager needs
the skills of modelling, development, and implementation
for cooperation and exchange of skills, which is a guarantee
of identity, national traditions, and the experience of pre-
decessors. O. Lozovskyi & M. Horshkov (2023) considered
the role of management decisions, their effectiveness at the
present stage. The researchers believed that the effective-
ness of management decisions lies in the ability of a manag-
er to use available and attracted resources to achieve goals
and objectives. This refers to minimising costs and max-
imising profits. The researchers are convinced that profit is
often an indirect result; the difficulty lies in the allocation
of management costs, which cannot always be reliably es-
timated. N. Parkhomenko (2020) identified external and
internal competitive advantages of an educational institu-
tion, compared the principal international ratings, noting
their impact on competitiveness. The result of this increase
is the university’s recognition in the global educational and
academic space. The number of international partners and
financial revenues from participation in international pro-
jects are increasing, and priority research areas are devel-
oping. The brand of the educational institution becomes
recognisable, and its reputation improves.

M. Poplavskyi (2021) comprehensively analysed the
methodology of ranking the leading international and Eu-
ropean university rankings. Only continuous improvement
of international systems of monitoring and evaluation of
the quality of education, as well as research, can support
the national education system at the global level. The re-
searcher addressed the fact that rankings are a powerful
argument when attracting foreign students, who perceive
reputation and rank as key determinants when choosing
an educational institution or country for study. V. Semen-
diak (2022) noted that science itself is less relevant for the
practical work of managers at the present stage. They should
consider not only Taylor’s teachings, but also the “pyramid
of management” using cybernetics and modelling with
increasing complexity. And the special learning process-
es in higher education institutions make self-organisation

possible with increased labour efficiency. Such work is
characterised by originality and change to increase man-
agement efficiency. N. Stepanenko & O. Kurilets (2023) fo-
cused on the primary tasks facing the state in the post-war
period. One of them is the restoration of the social sphere.
This task ensures the social rights and freedoms of citizens
and includes measures such as the restoration of education.
This refers to preserving law and order, guaranteeing their
protection, regardless of social status and place of resi-
dence. M. Zayets et al. (2024) focused on competitiveness
and competence in terms of activity, adaptability of the
organisation, changing environmental conditions, prompt
adoption of relevant management decisions by the subject.
Improving the efficiency of management systems is a com-
plex task. Analysis of scientific literature provided an un-
derstanding of the advances in the field of CP development,
of which emotional intelligence (EI) is a component, SP is
a relationship between abilities and leadership, and the
development of new experience in wartime and post-war
conditions. The review of these studies suggested that the
problem of EI development and the effectiveness of its use
is still understudied, and that certain aspects of EI as an ef-
fective resource for success require more detailed research.

The purpose of this study was to substantiate the es-
sence of the concept of manager-scientist, which covers
the SP and mechanism of professional development of a
manager; to identify challenges in the educational process
during wartime and post-war; and to determine the pos-
sibilities of their solution to ensure the implementation of
long-term strategies and the image of an educational insti-
tution. Accordingly, the key tasks were defined as follows:
to analyse the theoretical foundations of managing the
development of CP and SP; to summarise the practices of
managing this development for world and national man-
agement practice; to identify the features of scientific com-
petence and self-regulation.

MATERIALS AND METHODS

Thus, the analysis of scientific and methodological litera-
ture, as well as online resources related to the subject un-
der study, involved a conceptual examination: tracking and
discussing the topic and practices related to managing the
development of the CP of Ukrainian language and litera-
ture teachers within the context of non-formal education.
The study explored the concept of the manager-scientist
and its theoretical foundations. The following studies were
analysed: O. Bilyakovska & D. Hertsiuk (2025), Z. Ryabo-
va (2019), T. Koroid (2024), L.V. Poleshchuk (2024), etc.,
as these researchers examined the issues of creativity, con-
ceptualisation of this phenomenon (CP), and its functions;
development of managerial and leadership qualities in ed-
ucation managers; the essence of the theory of innovative
competition; use of modelling technologies; and issues of
managing the development of teachers’ CP.

The selection of these studies was based on their aca-
demic credibility, their alignment with the thematic scope
of the study, and their ability to illuminate the complex
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interconnections between leadership, creativity, and or-
ganisational competitiveness in education. By synthesising
these perspectives, the study sought to build a multi-lay-
ered understanding of the manager-scientist concept that
reflects both global trends and the specific challenges
faced by Ukrainian educational institutions. This meth-
od was aimed at reflecting the nature and capacity for the
development of an individual’s CP and its management.
In applying this method, the study followed a structured
sequence: identification of core conceptual categories; sys-
tematic review of relevant literature; classification of the-
oretical approaches; comparison of differing viewpoints;
and integration of these insights into an original conceptual
model. Such an approach ensures that the analysis is both
comprehensive and coherent, enabling the identification of
key factors that influence the development of CP and SP in
educational leaders.

Comparison of the world practices with the state of
Ukrainian education encourages rethinking the future vi-
sion of improving the quality of education. This compara-
tive process did not aim to establish direct causal relation-
ships but rather to highlight transferable principles and
adoptable strategies. The emphasis was placed on identity-
ing patterns of best practices that could be contextualised
for Ukraine’s wartime and post-war realities, recognising
that direct transfer of foreign models is rarely effective
without adaptation. At the same time, the study took a
reflexive stance, critically analysing the applicability of ex-
ternal experience in the light of internal socio-cultural and
institutional conditions. Both the quality of management
of the development of CP and SP and the development of
Ukraine’s future depends on the interest in the quality of
the educational institution’s products. Consequently, the
methodology incorporated elements of systemic thinking,
enabling the analysis of the educational management pro-
cess as an interconnected whole. This enabled the exam-
ination of how leadership styles, institutional structures,
and external pressures interact to shape the capacity for
innovation and sustainable development in the education
sector. By maintaining a purely theoretical focus, the study
ensured that its conclusions rested on a solid conceptual
foundation, thereby enhancing their potential relevance for
policy-making, academic discourse, and practical applica-
tion in educational leadership training.

RESULTS AND DISCUSSION

The martial law in Ukraine has proved the relevance of sys-
tematic improvement of the manager-scientist, as well as
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their self-affirmation and self-fulfilment. The question of
international recognition of SP is being raised. The indi-
cators of its effectiveness are the productivity of the pro-
fessional activity of a manager-scientist, which makes a
significant contribution to the development of the CP of
the individual. Notably, the term “manager-scientist” is
not yet widely used in the terminology of many sciences.
A manager-scientist is an inspirer and teacher of teachers,
an educator, and an expert in at least one field of science,
who is expedient, conscious, has innovative thinking and
fresh ideas. The term “manager-scientist” reflects the level
of competence, the ability to correlate strategic and tactical
goals in the management of an educational institution, on
the one hand, and, on the other hand, the ability to take
responsibility for the degree of development and successful
functioning of a team of collaborators. That is why such a
manager is a creative person who can generate innovative
ideas and take effective actions. Increasing the require-
ments for managers in modern conditions is a key vector of
research and teaching potential (RTP) management, as one
of its components is the EI.

The individual’s ambition and motivation realise their
own CP, while understanding and self-fulfilment awaken
desire and encouragement, and lead to freedom of choice
and competence. Accordingly, they determine the effec-
tiveness of the subject’s CP development in the context
of high-quality management of this development, the key
factor of which is competitiveness. S.V. Zinchenko (2015)
believed that self-development contributes to the emer-
gence of a person’s need for education. Self-development
is a conscious self-regulatory process of personality de-
velopment, manifested in the desire to take responsibility
for successful deeds, actions, in the fulfilment of poten-
tial opportunities and abilities, and in the improvement
of personal qualities. M.E. Porter (1990) noted that in the
modern market, success and leadership are variables, the
maintenance of which directly depends on the develop-
ment model recognised by the company. In this case, the
dynamism of the market will dictate the need for contin-
uous qualitative development, which stimulates the devel-
opment and implementation of innovative approaches to
business. Therefore, the quality of management depends
on the professional self-improvement of the manager-sci-
entist, constant desire to be aware of both the creation of
innovative approaches to the organisation of the educa-
tional process and the impact of international rankings on
the parameters of the activities of educational institutions
and their image (Table 1).

Table 1. World University Rankings as a means of building reputation

The state of national education and world rankings

2024

Ukraine/ Taras Shevchenko National University of Kyiv (ARWU)
The top positions in the ARWU ranking are occupied by
universities in the USA and the UK.

2015
Ukraine - 38"
The top positions in the OECD ranking were taken by Asian
countries: Singapore, Hong Kong, South Korea, Japan (jointly),
Taiwan (jointly), Finland (BBC Ukraine, 2015).

Scientific Bulletin of Mukachevo State University. Series “Pedagogy and Psychology”, Vol. 11, No. 3



Pedagogy

Table 1. Continued

The state of national education and world rankings

Quote

“Highly performing countries have high expectations for all
students; a strong focus on having good teachers; investment of
money and resources in school development and student learning;
and building of long-term strategies” (Ukrainska Pravda, 2016).

“Eric Hanushek from Stanford University and Luger Wessmann
from the University of Munich are convinced that bad education
policy and bad education lead to many countries being in a
permanent state of economic recession” (BBC Ukraine, 2015).

Results of the international study of the quality of education PISA

“The PISA-2025 study is science, and the innovation area is
teaching in the digital world” (Educational Research Institute,
n.d.).

“PISA 2022 results highlight the advantage of students from socio-
economically advantaged backgrounds over their peers in creative
thinking” (PISA in Focus, 2024).

Quote

“Ukraine is the only country that has conducted research in the
context of war. Participation in the study facilitates the monitoring
oftrends in students’ knowledge and skills”” (Ministry of Education
and Science, 2023).

“As for Ukraine, the results of PISA 2022 were lower than
the results of the previous cycle, which was influenced by a
combination of factors related to the pandemic and the full-scale
invasion” (Ministry of Education and Science, 2023).

Source: compiled by the author of this study

The Academic Ranking of World Universities (ARWU)
was first published in June 2003 by the Centre for World
Class Universities (CWCU), Graduate School of Education
(formerly the Institute of Higher Education), Shanghai Jiao
Tong University, China, and is updated annually (Shang-
hai Ranking’s, 2024). American and British universities are
among the leaders in 2024: Massachusetts Institute of Tech-
nology, Stanford, Harvard, Oxford, Cambridge, the Uni-
versity of California at Berkeley, and California Institute of
Technology. Ukraine (Taras Shevchenko National Univer-
sity of Kyiv) is also represented among the best institutions
in Europe and the world. Therefore, in the context of rapid
changes in understanding the fact of world university rank-
ings, it is necessary to understand the risk-benefit ratio and
to be aware of the phenomenon itself. When examining in-
ternational practices and implementing their experience, it
is necessary to constantly monitor and compare them to
reduce deviations.

Therefore, the crucial thing for the state is the develop-
ment of human capital and its effective management. Effec-
tive quality management, its development, analysis, control,
correction, and improvement lead to the competitiveness
and image of an educational institution, and a productive
learning environment leads to the satisfaction of each indi-
vidual’s needs. The present study coincided with the views
of O. Bilyakovska & D. Hertsiuk (2025), who highlighted
the problem of ensuring the quality of professional train-
ing of future specialists in the field of education based on
a systematic approach. Current development trends oblige
higher education institutions (HEIs) to be guarantors of
their intellectual culture, professionalism, and competence.
M. Kichurchak (2024) also focused on studying the expe-
rience of highly developed countries in managing human
capital development, noting that European experience
should only be considered based on the adaptation to the
realities of the country’s socio-economic development. To

achieve an effective human capital development, manage-
ment should focus on the professional and cultural com-
ponents responsible for education, skills, type of thinking,
moral and spiritual values, level of culture, etc. Z. Ryabo-
va (2019) addressed the structure of the educational institu-
tion as project-oriented with defined deadlines, resources,
and quality standards, and the use of knowledge manage-
ment technology in management activities. Therefore, the
quality of management depends on the creation of a com-
petitive environment, image, setting specific goals, motiva-
tion, continuous control, innovative technologies, and the
implementation of models for managing the development
of an individual’s teaching potential (TP).

The key factor in the professionalism of a manager-sci-
entist is the art of managing through trial and error, estab-
lishing communication links, efficiency, and awareness of
success. In the context of managerial competence, it is im-
perative to understand the manager’s personal development
and evolution. Ensuring the quality of competitive relations
and predictability of competition creates the potential for
motivating the competitive environment. Therefore, only a
manager-scientist is capable of creative activity and produc-
tivity through the rational methods of task implementation.
Culture, competence, and the greatest degree of profession-
alism meet the requirements of society. Therefore, in mod-
ern conditions, it is necessary to emphasise the awareness of
the management personnel of their mission, because the ba-
sis of management is the individual’s RTP, support, growth,
and experience. The skilful modelling of a development
strategy constitutes a process of creating a general action
plan, and the implementation of a development strategy for
both the GSEI and the individual. This process involves a
deep and systematic analysis and search for directions and
ways by a manager-scientist. Consequently, leadership and
competence necessitate a management culture and aware-
ness, understanding and ability to achieve goals.
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The impetus for reflection was an attempt to investigate
the competitive selection of heads of secondary schools in
Kyiv for 2018-2021 by the Department of Education and
Science, which took place before the active phase of the Rus-
sian-Ukrainian war. An analysis of the results of the com-
petitive selection process revealed that the current head of
the educational institution or their deputy was the main ap-
plicant. T. Koroid (2024) emphasised that the involvement
of representatives of civil society organisations and the ini-
tiation of legislative changes in the work of the competition
commission are prerequisites for observing any changes
and the transformation of education. It is imperative that
a more transparent system of evaluation is implemented
for this competition, considering its profound implications
for society. The contemporary manager-scientist is a pro-
fessional who, driven by a profound desire for knowledge,

Development of the scientific potential...

consciously employs scientific insights in their practice,
seamlessly integrating the fruits of scientific progress into
their work. The primary focus of this activity is the appli-
cation of knowledge, the cultivation of awareness regarding
interrelationships, norms, and values, and the recognition
of personal responsibility. Such a manager is responsible for
the establishment and enrichment of results, the creation
and procurement of results, interaction and development,
and the enhancement of the professionalism of all members
of the school team by creating competitive relations in a
competitive environment (author’s definition). The scien-
tific and professional competence of the administration of
general secondary education institutions is ensured by per-
sonal self-awareness and self-development, the effectiveness
of management decisions, and the professional implemen-
tation of management activities (Fig. 1).

Manager-scientist as a guide
to teacher growth

C

|

5

Direct implementation of the latest
educational technologies —
competence, mastery of modern

Te art of management is the quality of
educational activities

High preparedness — professional
motivation; consistency — level of
professionalism; efficiency -

management tools [d 1 productivity
k Intellectual activity
self-knowledge

Tinking as activity,
creativity

Interaction and
understanding of others

Professional value orientations,
managerial ethics

Figure 1. Managerial professionalism — teacher competitiveness

Source: developed by the author of this study

Therefore, the competitive environment is charac-
terised by the development of a competitive strategy, the
understanding of its universality, the possibility of its ap-
plication, its innovative development and its influence on
the market situation. K. Konaszewski et al. (2025) were
convinced that educational sustainability can be analysed
in the context of the educational environment of a school,
with special attention to the teachers who work there. In
terms of “competitive relations”, A. Golota (2013) noted
that competitive relations can develop only under condi-
tions of intense competition. Competitive relations imply
a broad rivalry. In this case, the competitive environment
motivates the subject to develop competitive relations;
their constant reflection leads to gaining competitive ad-
vantages. Competition and quality are interdependent. In
this context, quality is understood as a set of characteris-
tics of a process, while the quality of management is viewed
as the teacher’s competitiveness. T. Koroid (2024) exam-
ined pedagogical qualimetry, noting that quality manage-
ment aims at a purposeful process and influence, focused
on productivity and achievement. Enhancing the quality,
knowledge, skills, and experience of a manager-scientist is
essential, as it should be possible to describe quality quan-
titatively. T.M. Pashchenko (2022) explored the role of the
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qualimetric approach in assessing the quality of specialist
training. The researcher noted that pedagogical qualimetry
emerged as a means of enhancing the quality of education
through the application of innovative technologies in the
assessment and evaluation activities of educational insti-
tutions, aimed at fostering a culture of quality among all
participants in the educational process. Therefore, quality
management implies quality development.

Competition stimulates rationality, while creativity
encourages an individual to produce fresh ideas, innova-
tions, and creative activities. A creative personality has a
prominent level of motivation, which is an indicator of
success and victory in competition. It is well known that
competition is ubiquitous. The coexistence and interaction
of cooperation and competition, individual efforts and
personal interest can be observed in the studies of many
contemporary researchers. N. Parkhomenko (2020) iden-
tified the external and internal competitive advantages of
an educational institution, stating that for effective man-
agement it is necessary to understand the key indicators
and motivate teachers to achieve meaningful results. It is
the level of competitiveness that determines changes and
transformations in professional development, the transi-
tion to a new, greater level of professionalism. Emotional
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competence as a set of knowledge, skills, and abilities deter-
mines the development of CP for effective quality manage-
ment through competence and experience. Thus, the men-
tor’s awareness and understanding of the mentee generates
support, development, and self-confidence. Inner strength
and focus on results lead to the ability to critically rethink
one’s personal experience, encouraging self-mentoring.
L. Kharchenko (2013) noted that self-learning helps to re-
veal initiative for personal growth. Self-learning, arising
from independence as a personal quality and representing
its greatest level in educational and cognitive activities, is
one of the key parameters of the desire to develop one’s
creativity. It is at the stage of professional and pedagogical
communication based on democratic partnership that the
connection between the level of security and the manifesta-
tion of initiative and creativity, its correlation with the level
of intelligence, becomes evident. This refers to cognitive

processes: from the acceptance of information to problem
solving. Notably, according to associative theory, it is a con-
sistent and motivated transformation of the quest in gen-
eral, while according to acmeological research, it is an ac-
meological constant of professionalism in the greatest CP.
Professional competence is an indicator of an individual’s
productivity through awareness of personal responsibility
for success and self-fulfilment. T. Shcherban et al. (2022)
argued that in the AI era, the motivational element is the
central driver of activity determining readiness for self-ed-
ucation, flexibility, responsibility, leadership of innovative
thinking. Therefore, by improving the motivational mech-
anism through the introduction of new management ap-
proaches, considering global trends in the management of
an individual’s RTP, the manager encourages the team of
collaborators to develop productively and professionally
and succeed (Table 2).

Table 2. Performance as a professional activity of a research manager

Activities Result

1. Development of methodological materials through high-
quality planning, competence-based approach, high organisation
(textbook, programmes, lecture texts, methodological
recommendations, etc.)

1. Organisation of the process of methodological materials and
responsibility for the result

2. Planning ways to organise goals

2. Competence in choosing the means of their implementation
(professionalism, pedagogical tools, teaching methods)

3. Teaching pupils/students using advanced educational
technologies that develop an active approach to learning, value
orientations, and target settings for the expected outcome

3. Effectiveness of the introduction of innovative teaching
technologies; quality training, formation
of a competitive individual

4. Use of an innovative and promising method of “case
technology” in the training of pupils/students, including the
method of situational analysis, game design, incident method,
discussion method, etc.

4. Improvement of the level of training of pupils/students,
development of rational and critical thinking, ability to
implement effective management decisions

5. Monitoring and diagnosing performance

5. Positive developments in education and practical training

6. Scientometrics as a research area on cognitive communication
in science (frequency of citations of scientific papers,
their authors)

6. Evaluation of research performance

7. Use of information resources of international publications;
participation in international and national conferences,
methodological seminars and workshops, trainings,
master classes, debates, etc.

7. Increased integration into the global scientific community

8. Organising a scientific school, creative studio, etc.

8. Increased competitiveness

9. Active participation in the educational and methodological
work of the departments of the educational institution

9. Improving teaching skills and methodological support

Source: compiled by the author of this study

However, emotional demands, needs and requests in
extreme conditions have been shown to lead to burnout
syndrome. There are several types of burnouts, but the focus
here is on the emotional aspect of burnout in individuals
associated with professional characteristics. S.O. Mashchak
& A.IL Oliinyk (2024) noted that this syndrome arises as
a result of confrontation with reality, when the employee’s
ability to help is limited. This can lead to a loss of faith in
the effectiveness and meaning of one’s work. Consequent-
ly, the question arises as to how to maintain one’s initial
position and avoid a stressful reaction during profession-
al activity. It is imperative to establish clear definitions for
the terms "management” and "manager”. According to the

A.L Solovyov (2019), "management" is a concept used to
describe management processes, while the term "manager”
is a person who has authority and makes decisions within
their limits on certain types of organisational. Thus, it all de-
pends on the manager’s powers and decisions. The quality
of management and its results depend on the effectiveness
of decision-making and the efficiency of implementation
of management decisions. Therefore, a competent manager
should factor in that each result carries both an uplifting
and a psychological imprint. When developing and shaping
a personality, a manager must know the level of TP so as
not to lead to professional burnout. O. Yakymchuk (2021)
considered the concept of countertransference, when the
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inability to reflect on time and emotionally express such re-
actions increases the risk of overstrain, which leads to the
development of professional burnout syndrome.

It should be remembered that the competitiveness of
an educational institution is evident when a thinking man-
ager has created an effective internal environment that is
promising for all participants in the educational process. By
implementing modern management models, using a set of
guidelines, developing qualimetric tools, a manager-scien-
tist aims to develop an individual’s ability to compete. It is
through the scientific organisation of work, strengthening
of control, concentration of forces, application of adminis-
tration and management methods based on a specific goal
that such goal is achieved. F. Taylor defined the principles
of management science as a scientific approach to master-
ing the task and developing methods; stimulation of task
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performance and introduction of contact with employ-
ees and their careful selection, etc. (Matsui, 2022). It is the
quality of employees and the development of their TP that
demonstrates the team’s readiness for professional self-real-
isation and competitiveness. Therefore, increasing the level
of TP, of which EI is a component, implies the quality of
interpersonal relationships and the success of a professional
career. EI improves the quality of social interaction, increas-
es the scope of socialisation, and makes people aware of the
need to resist mobbing and harassment in their professional
activities. It is the emotional abilities of an individual that
form an integral part of leadership. Thus, intellectual stimu-
lation and strategic vision, motivation, culture of speech and
thinking, stimulation of experience, and inspiration are in-
dicators of the creative/high level of RTP of a manager-sci-
entist and effective quality management (Fig. 2).

The impact of RTP on manager's effective leadership

I

Transformational style

Conscious I Situational leadership
leadership — Transfor mational fm— Level of EI
leader = professional transformation
TA development, development,
motivation, teamwork, I installation,
common values, reflection . o
Innovation and change, positive control,
dynamics of personal transformation analysis,
adjustment

Figure 2. Linking EI to the transformational leadership style of a research manager

Source: developed by the author of this study

It is worth noting the opinion of J. Mayer et al. (1990)
regarding EI, who considered it as a substructure of social
intelligence, capable of observing and using information
to manage thinking and actions. One of the components
of El is precisely the ability to identify and align the emo-
tional qualities of objects in the surrounding environ-
ment. C. Vestena et al. (2020) argued that intelligence can
influence creative abilities. Emotions also affect life-crea-
tive capacities, as giftedness does not pertain solely to ra-
tional aspects. Therefore, to develop CP, one must invest
in its growth in much the same way as training muscles.
Creativity is a key aspect for gifted children. Admittedly,
creativity is a prominent aspect of education for the gifted,
as it enables them to systematically enhance their poten-
tial, generate innovative ideas, and find effective manage-
ment solutions. L. Radionova & N. Kozyreva (2024) were
convinced that understanding CP as a creative resource
becomes a reality without which it is impossible to achieve
success in the development of the city, society, and the in-
dividual. N. Foster & A. Schleicher (2022) presented argu-
ments in favour of creative thinking. They considered it to
be an essential competence for development, adaptation,
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and the formation of competent and flexible personnel.
Creative self-expression consists of two non-verbal forms:
engagement and imagination. Therefore, it is necessary to
develop creative thinking in all students, as the product of
creativity reflects indicators of their cognitive abilities, pro-
ductivity, and success. For S. Lin (2021), creativity is a key
factor in effective governance and economic development.
Moreover, in May 2018, the Council of the EU adopted rec-
ommendations as a reference tool in the field of education
concerning key competences for lifelong learning, iden-
tifying the key competences necessary for self-fulfilment,
active citizenship, social inclusion, etc. This document pro-
vides essential and practical guidance for the development
and fulfilment of personal potential by ensuring the qual-
ity of education and supporting teaching staft (European
Commission, 2019).

Therefore, the general features of joint creative and
scientific activities also include self-awareness, acceptance
of partnership, and vertical interaction. Thus, the quality
of the conditions created by one person gives rise to the
creative drive of another. It is precisely the contribution of
transversal competences to a specialist’s development and
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competitiveness (Langa, 2015) that constitutes their crea-
tive self-fulfilment. Within the framework of transversal
competences, the teacher plays a dual role, assessing others
and engaging in self-assessment. Collaboration and team-
work lead to a heightened awareness of role, which lies in
promoting the necessity of lifelong learning. This is con-
sistent with the conclusions of N. Bidyuk (2025) regarding
support for leaders and management teams in America. Ac-
cording to comparative analysis, a comprehensive approach
to leadership development in the United State academic en-
vironment is based on the integration of educational and
management strategies, an emphasis on personalising the
learning experience, interdisciplinarity, and adaptability to
change. Young leaders master modern approaches to man-
agement, develop flexible thinking, strategic vision, and the
ability to act effectively in conditions of uncertainty. R. Li-
man (2025) reached the same conclusion, focusing on the
professionalisation of military leadership and maximising
human potential in the interests of successful operations.
Proposed achieving this goal by developing leadership as
an organisational capability, supporting the development
of strategic thinking, introducing critical analysis of lead-
ership approaches to decision-making, and ensuring the
scientific validity of research through the activities of the
CAL Research Institute.

It is necessary to note initiative as the highest form
of activity, independence, and determination to achieve
goals. Activity implies an active life position, creativity,
responsibility, and exacting standards for oneself and all
team members. Thus, there is a correlation between the
level of an individual’s self-responsibility and initiative
with the level of reflective and transformative processes,
awareness, and creative activity, all of which are crucial for
their self-fulfilment. Therefore, self-consciousness serves as
a manifestation of the purposefulness and significance of
the inner “self” of the individual. L.V. Poleshchuk (2024) is
convinced that the concept of the “higher self” by R. Assa-
gioli and P. Ferucci in the context of personality psychol-
ogy and management practices can be an indispensable
resource for improving efficiency and quality of life. Its
application can contribute to self-regulation, motivation,
and achievement of personal goals. The researcher be-
lieved that self-understanding and focus on one’s inner
world contribute to a better understanding of others and
to personal adaptation. As for adaptability, it is most influ-
enced by emotional comfort and least by self-esteem. That
is why a team of like-minded people has interchangeabili-
ty skills and is characterised by reliability, coherence, and
satisfaction from cooperation. The manager’s scholarship
becomes evident as a certain status: modern prospects and
challenges, the level of responsibility for the effectiveness
of management decisions and the efficiency of their adop-
tion determines the unity of strategic management. Such
a manager-leader knows enough approaches to the use of
competitive strategies and is the legislator of the marketing
educational association. This refers to the presence of rec-
iprocity, when the effectiveness of the teacher/lecturer is a

component of quality education, and strategic marketing is
a component of marketing management. From motivation
to professional growth and competence, as it is the basis for
self-development and self-education.

This also correlates with the findings of Y. Bahno &
O. Serhiichuk (2023), who highlighted the necessity of
shaping a modern type of educational institution leader.
It concerns a new way of thinking, a readiness for contin-
uous renewal and self-development, and the adoption of
innovative management technologies. Only such a lead-
er-manager can guide others, implementing transforma-
tions across all elements and subsystems of the organ-
isation. This style of management plays a major part in
improving the quality of institutional performance. A par-
ticularly significant factor is the scientific development of a
professional and qualification profile of the leader by iden-
tifying their key professional and qualification attributes.
The researchers emphasised that a scientifically grounded
professional profile of a school principal is a benchmark
model, a starting point for analysing the professionalism
of their activity. That is why the study of administration as
a science, the scientific nature of the management process
is a priority today.

CONCLUSIONS

The martial law in Ukraine changes the views, habits,
awareness, and the individual per se. Therefore, the devel-
opment of professional competences ensures the imple-
mentation of motivational, communicative, control, and
evaluation functions in their management activities. A
modern manager understands the value of teacher growth
and support. This requires consistency, implementation of
models of teacher CP development, and management of
this development, which involve the creation of a suitable
mechanism for managing, incentivising, solving problems,
and achieving goals. Performance management of both a
teacher/lecturer and an educational institution is the ef-
fective implementation of operational actions by a man-
ager-scientist. The use of models and driving mechanisms
of managerial analysis of the activities of an educational
institution in wartime and post-war conditions leads to
the achievement of positive results and performance man-
agement. Control, motivation, coordination ensures the
growth of an individual and the level of development of SP.
The concept of “quality of management” is identical to the
concept of “quality of education’, and the introduction of a
model for managing the development of the CP of teachers
of Ukrainian language and literature in non-formal educa-
tion in general education institutions provides an opportu-
nity for all members of the educational process to change
dramatically throughout their personal careers.

Therefore, a competitive environment can be creat-
ed only by a manager-scientist through competition. The
strategic idea of such a manager includes an individual’s
view of the prospects for improving the level of RTP and
professional growth, ways of supporting it through analy-
sis, forecasting, modelling, systemic thinking, control, and
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reflection. It is the methods of scientific management and
approaches, directions of adaptation to the conditions of
the competitive environment that demonstrate the ability
to form, develop, and support a personality, ensuring its
self-awareness and self-fulfilment. It is the competence,
science, and competitiveness of the manager themselves,
the study of management as a science that establishes the
long-term ability of the subject to compete and the ability
to compete and be ranked at the local and global levels. The
transformation of education requires not only the dynam-
ics of individual transformation, but also the transforma-
tion of the management apparatus. A modern manager-sci-
entist understands the significance of scientifically based
work with the school team, their professional growth, and
improving the image of the educational institution. There-
fore, the definition of the concept of “manager-scientist”
was proposed, mechanisms for overcoming profession-
al burnout in crisis situations were analysed, and the re-
lationship between the level of security and the initiative

Development of the scientific potential...

educational process, enhance the level of CP and EI, and
foster the development of competences, self-organisation,
and self-determination skills, thereby achieving self-educa-
tional goals. A modern manager positions themselves as a
creative and imaginative individual with divergent think-
ing, intellectually capable of generating ideas, motivating
learning, stimulating creativity, and fostering a desire for
self-education. The academic leader creates a supportive
environment and favourable conditions, experiments, and
encourages their team to take initiative and not fear making
mistakes. They inspire others, stay at the vanguard, respond
to unforeseen changes, and serve as the primary driver of
development processes and a valuable source of profitable
ideas. The prospects for further research are the study and
testing of educational technologies to increase the level of
RTP of an individual, SP and the detailed development of
technology for marketing support of the effective operation
of an educational institution.

and creativity of the individual, ability to self-motivate and ACKNOWLEDGEMENTS
self-educate were examined. None.

It is the professional competence of the academic lead-
er that serves as a comprehensive indicator reflecting the FUNDING
quality of management, productivity, and result-oriented  None.
performance. The qualimetric approach, the effectiveness
of managerial decisions, and the improvement of deci- CONFLICT OF INTEREST
sion-making mechanisms ensure the modernisation of the =~ None.
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Po3BUTOK HAyKOBOro NoTeHUiaNy KepiBHMKa 3aK1aay OCBiTU
B YMOBaX BOEHHOIO /i MOBOEHHOIO CTaHY

AHoTauif. 3HaYMMICTb IOCIIIKYBaHOrO IpefMera OOYMOBJIeHa HeOOXIAHICTIO BMpILleHHS CYyIepe4YHOCTell MiK
Cy4aCHVMMM BUMOTAaMM [0 YIIPABIiHCbKOTO IIEPCOHANY Ta IIPAarHEHHAM [O IIOfAJIbIIOTO CaMOBJOCKOHAIEHHS;
COILIia/IbBHUM IIOPAJKOM Ta MOXKIMBOCTAMM e(eKTUBHOIO VIIPaBIiHHSA AKICTIO; PElPOAYKTUBHUM Ta IPOAYKTUBHUM
xapakTepoM npodeciiinux ¢yHKLIA, DOmepegHIM HOCBIIOM Ta OCTaHHIMM JOCATHEHHAMU. MeTO [aHOro
TOCTiIKeHHA Oy/I0 BUCBIT/IICHHA MeXaHi3My IpogeciilHOro po3BUTKY MeHeKepa, BUAB/ICHHA OCHOBHMX TEHJICHLIIN,
Ipo6yIeM YIpaBIiHHA HaBYaJIbHUM 3aK/IafiOM, BUK/IMKIB Ta BUSHAYEeHHA MOXXIMBOCTEN iX BupimenHs. [lig nporo Oyno
BMKOPUCTAHO KOMIUIEKC TEOPETUYHMX MeTOJiB, BK/IOYauy knacudikauiio, y3araJbHeHHs, IOPiBHA/ILHUI aHANI3 Ta
aHayi3 niteparypu. JocmimpkeHHs MoKa3ao, mo npobieMa npodecioHanisMy Ta AKOCTi ypaB/IiHHA € aKTyaIbHOIO B
YMOBaxX BOEHHOTO CTaHy Ta MiCAABOEHHOI cuTyanii. JJocmipkeHHA TaKOXX BUABWIIO, IO YCIIiX HaBYaJIbHUX 3aK/IafiiB
y KOHTeKCTi MIKHApOZHUX PENTMHIIB 3a/eXXUThb Bif INpogeciilHOro caMOBJOCKOHAJICHHA MeHeI Kepa-HayKOBIA,
[0 XapaKTepU3YETbCS IIOCTINIHMM IIPaTHEeHHAM OYTU B Kypci AK CTBOpPEHHA iHHOBaLifIHUX IifIXOAIB KO opraHisamii
HaBYa/IbHOT'O IIPOLECY, TaK i BIVIMBY MXKHAPOJHMX PEMTMHIIB Ha IIapaMeTPH Jis/IbHOCTI HaBYaJbHMUX 3aK/IafiB Ta ix
iMifk. ¥ pesynbraTax npeficTaBIeHi HallaBTOPUTETHIII PEITUHIN CBITy (MaccaqyceTCbKI/H?I TEXHOJIOTIYHMII IHCTUTYT,
Crendoppcpknit i Fapsappacbkuit yriBepcutetn, Oxcdopacpkuii i Kembpumkcebkuii yHiBepcutery, Kamidopriiicbkmit
yHiBepcuter y bepxni ta KamidopHiiiceknit TexHomoriynmit iHcturyrt) Ta Ykpainm (KuiBcpkuil HalioHa/lIbHUI
yHiBepcutert imeHi Tapaca IlleBuenka). OOIpyHTOBaHO JOLIIbHICTh BUBYEHHS afMiHicTpalil AK HayKV Ta HayKOBUI
XapakTep Ipolecy ymnpasiiHHA. JOCTIKeHHA [OBENO, IO 3[ATHICTb O YIpPAaBIiHHA € HeOOXiZHOI YMOBOKO i
HaOyTTsA BiINOBITHMX HAaBMYOK, 3HAHb Ta yMiHb IJIA TpaHchOpMalii KOHKYpeHTHNX BiTHOCHMH. PosriAnHyTi acnmexkTn
CBiZf4aTh IIPO Te€, 10 KOHKYPEHIisA CTUMY/IIOE PaljiOHA/IbHICTD, A KPEATUBHICTh CIIOHYKAE 0COOMCTICTh O HOBUX ifeln,
iHHOBALiJ Ta TBOPYOI AiAIbBHOCTI

KntouoBi cnoBa: mpodecilina KOMIIETEHTHICTD; YIPaB/IiHH; Iepes0adyBaHiCTh; KOHKYPEHIis; KpeaTUBHUIT [OTeHIiar;
KBa/liMETPUYHMI MiJXiJl; YHIBEpCUTETChKI PENTUHIN
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